CITY OF HAUSER
11837 N. Hauser Lake Road, Hauser, Idaho  83854

HAUSER CITY COUNCIL MINUTES
SPECIAL MEETING:  JANUARY 7, 2016 - 4:30 p.m.
CALL TO ORDER
  4:29 p.m.
ROLL CALL:

B. Ray, present; Griffith, present; Beck, present; 



Lindsay, present
Council member Bill Ray called Mayor Hatfield to hold a special meeting regarding City owned vehicles,

repairs.

B. Ray then listed the issues:


Kubota

B. Ray checked the Kubota and tried to get the snow blower attached.  He looked around and in everything in the garage and could not find the Quick Disconnect attachment which goes on the bottom of the tractor, and which is needed to run the snow blower.  B. Ray went to the Kubota dealership in Coeur d’Alene and ordered the necessary missing part.  That part is approximately $231.  


Chevy Truck


B. Ray took the Chevy Plow Truck to Eagle Mfg. in Rathdrum.  They quickly noticed that several things were missing including a pump, and the pump that was there was turned in the wrong direction, and wiring necessary for the plow to run was missing.  B. Ray also took the hydraulic fluid to Eagle, which was sitting next to the plow truck in our garage and said he understood there was a hydraulic fluid leak.  Eagle said that it was the wrong fluid altogether, and asked if it was used.  Only Meyer Green hydraulic fluid needs to be used.  So, Eagle Mfg. drained all cylinders, and got rid of all the old oils, new fluids were installed, and adapters were installed rather than hard wiring as first suggested so blade can be hooked on and off.
Then B. Ray said he took the Chevy Plow truck to American Eagle Mobile in Rathdrum.  The brakes locked up on the way there, which was serious!  He took it there for winter maintenance, but brakes became the priority.  The brakes were so bad they locked up and broke.  It will be $850 for replacing all the brakes.  The distributor cap was corroded and needs replacing; new spark plugs and new wires also need to be replaced, plus general winterizing.  The estimated cost of repairs and maintenance was estimated to be $1,573.  Discussion ensued on whether to fix everything.

Mag Chloride


B. Ray said he checked with City of Rathdrum Maintenance on whether and when to use Mag Chloride.  Mag Chloride should be used prior to snow/ice accumulating.  It isn’t much good after the fact, and it doesn’t work under 27 degrees.  Rathdrum said it as a good truck and they wished they had one, and he suggested we fix our Chevy Plow Truck, which can be used in smaller places when large equipment cannot.
Mag Chloride should be loaded from the bottom of the tank since it bubbles.  It was suggested to buy an adapter to fill from the bottom, but first fill the tank with water, drive around with pumps turned on to flush the tank first.

Council member Griffith asked what the purpose was to get the truck fixed since we are on contract with Post Falls Hwy. District to take care of our roads.  Much discussion followed.  B. Ray’s logic is that our City does not have any services, so this would be a good “service” should someone’s drive get snowed in from the large PFHD equipment plowing roads in front of ingress/egress (drives.)  Rathdrum has a program for citizens who cannot shovel or plow their driveways.  They contact the City of Rathdrum and that City builds a Call List of those qualified for the program.  It was suggested to call ICRMP regarding this possibility.  B. Ray said he would be willing to do this service for the City of Hauser since the City of Hauser does not actually have a Streets/Roads Maintenance Department.
Mayor Hatfield entertained a motion to have the Kubota and Chevy Truck fixed.  Council member Beck moved to approve up to $2,000 for Kubota and Chevy Plow truck repairs.  Council member Lindsay seconded the motion.  Roll call:  B. Ray, aye; Griffith, aye; Beck, aye; Lindsay, aye.  Motion carried.
ADJOURNMENT:
Council member Lindsay moved to adjourn.  Council member Beck seconded the motion.  The meeting adjourned at 6:00 p.m.
___________________________________________         _________________________________________

Donna Ray, City Clerk



    Claire Hatfield, Mayor
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