CITY OF HAUSER

Location:  Hauser City Hall, 11837 N. Hauser Lake Road, Hauser, Idaho  83854

CITY COUNCIL – MINUTES
SPECIAL BUDGET MEETING #1:  May 8, 2013 - 5:00 p.m.
CALL TO ORDER:
5:00 p.m. by Mayor Johnston

ROLL CALL:
Mallon, Lindsay, Hatfield, 

TOPICS:


.
Council Meetings:  Two per month?



This topic was put on hold until Councilmember Lefebvre is present for discussion.


.
Clerk Hours

Discussion followed on Executive Session categories.  Idaho Code 67-2345 (1) Executive Session identifying (b) To consider the evaluation, dismissal or disciplining of, or to hear complaints or charges brought against, a public officer, employee, staff member or individual agent, or public school student.  Mallon explained his understanding of the code is that the topic of hours is to be in open session.  Councilmember Hatfield agreed.  Mayor Johnston said she doesn’t want to see the City of Hauser with a misdemeanor.  She suggested having a meeting as soon as possible on Policies and Procedures.  Councilmember Hatfield said she has handed proposed Policies and Procedures to everyone some time ago and no one responded to that information.  If there is something that needs to be change or added, she asked to write the changes and give them to her.  She will type it and bring it back for further review.

.
Begin Budgeting Process:


.
Hatfield brought up the auditor’s comment section.  Discussion followed.  She then said. “in her opinion,” she would like to see, as example:  Mallon is in charge of Streets, so when we do the budget, anything having to do with streets would go to him so he knows what is available to use in that category and reports on any expenditures.  He makes the recommendations and shares them with council.  Each councilmember would handle his/her budget for their area of responsibility.



Mayor Johnston asked if the expenses of PAC and RC&D are important to the city.  Hatfield explained that RC&D is working to get Hauser a grant, and they helped with the Rinse Station.  Hatfield said that for $150.00 we are getting all of our computer services and that expense alone could be that amount alone for a web master.  Mayor Johnston introduced discussion followed on the Lake-A-Syst program.  Mayor Johnston said that if City Council wants to be involved in something, “all committees have to be appointed either by the Mayor or three of the council members.  Discussion followed.  Grant writing responsibilities were also discussed.  The City Clerk will look up the Lake-A-Syst information for council.



.
Mayor Johnston said that 60 days were needed to report salary increases.  She then said some time ago salaries were to be one figure, but the Ordinance reported another.  The Clerk will research the issue and provide documentation on the issue.


Councilmember Lefebvre arrived at 5:43 p.m.


.
Mayor Johnston said the City should look at having an Emergency Fund.  



.
Mayor Johnston said Hayden Lake has an Ordinance 257 addressing prohibiting disruptive parties, gatherings, and events on private property.  Hatfield read the information into the record.  



.
Mayor Johnston said there was an article in the Cd’A press about the NIC Board has

gotten three misdemeanors for holding  personnel discussions at an open meeting.  So any discussion on personnel has to be in an executive session and we cannot discuss Clerk Hours listed on the agenda.  Much discussion followed on actual executive session laws listed in Idaho Code 67-2345 (1) specifically (b). 


.
Lefebvre said roads should be a priority because once they fall apart, it will then cost more to repair.  


.
Mayor Johnston said we do need a reserve fund in case of unexpected emergency expenses.  She continued by saying we should have a public hearing and take the monies from the Sewer Fund which have slowly disappeared down to $14,000.  Much discussion followed on the feasibility of Sewer actually reaching Hauser.   Councilmember Lefebvre suggested it be called “Capital Reserve Fund” and he explained the definition of Capital.  Councilmember Hatfield moved to have a Public Hearing as soon as possible for input to move the Sewer Fund money to a Capital Reserve Fund.  Councilmember Mallon seconded the motion.  Roll call:  Mallon, aye; Lindsay, aye; Hatfield, aye; Lefebvre, aye.  Motion carried.  Mayor Johnston said a special budget meeting should be called for the public hearing.

.
Treasurer Ryan Miller arrived at 5:55 P.M.



.
Mayor Johnston explained the Sewer Fund move to a Capital Reserve Fund to Miller and that it must be done by Public Hearing.  Miller said the auditors did ask about the Sewer Fund.



.
Councilmember Hatfield said she likes how budget sheets were done last year and suggested they each have them again this year.  Miller said he would get them done as requested before the next Budget meeting.  
Discussion followed on a date and time for the next budget meeting.  Hatfield suggested 5/29/13.  Johnston asked about the time (before dinner.)  2:00 p.m. was discussed.  It was scheduled for May 29, 2013 at 2:00 p.m.
ADJOURNMENT:    The meeting adjourned at 6:15 p.m.

__________________________________           ___________________________________

Donna Ray, City Clerk
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